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ID Management Consultants (IDMC) is a Palestinian
Consulting firm specialized in designing and delivering
professional management and development consulting
services including development planning, organizational
development, strategic planning, excellence and quality,
information systems, governance, human resource
development, and research and studies.

ID was founded late 1996 by an established group of
management engineers, information specialists, quality
and economic and organizational development experts
with a vision for building a leading management and
development consulting firm in Palestine and the Arab
world. Our mission is to offer high quality and cost
effective advisory services to government, public, and
private sector organizations. Our key commitment is
to assist in establishing sustainable and competitive
organizations and flourishing businesses.

IDMC’s source of strength and professionalism is the
extensive expertise of its founders and senior associates
and consultants combined with the enthusiasm,
dedication and hard work of its staff members.
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Origin and Vision
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Our services cover a wide spectrum of development
needs in for the private, public, governmental

and NGO sectors. In particular, our operational
structure is centered on a comprehensive

package of major management and development
consulting services. We have designed

hundreds of projects locally and regionally.

Comprehensive set of management and

development consulting services

Development Planning

Strategic development planning, policy analysis and
formulation, stakeholders’ analysis, sector studies, etc.

Excellence and Organizational Development

EFQM, organizational assessment, strategic planning,
good governance, and service systems, etc.

Quality & Standards

ISO 9001, 1SO 15189, 1IS022000, ISO27000, SA8000,
ISO18000, 1ISO10006, ISO10002, HALAL, GMP, etc.

Human Resource Development

HR strategy development, HR assessment,
competency analysis, psychometric assessment,
leadership development, training needs
assessment and planning, training, and preparation
of HR policy and procedure manuals.

Energy, Environmental, &
Sustainability Management

Environmental management standard 1ISO14001,
environmental audits, energy studies, global reporting
initiative (GRI), social responsibility (CSR), etc.

Management of Information Technology
Planning functional and technical requirements

of computerized systems and management

of IT system procurement and security.

Process Engineering

Engineering process level solutions with process
mapping, measurement, optimization, and
documentation. This include designing processes for
[T applications — higher level process blue prints.

Studies, and Surveys

Market studies, opinion polls, customer
satisfaction surveys.
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Providing world class professional consulting services to
governmental, private, , and NGOs organizations
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More information can be www.idmc.ps

found at www.idmc.ps
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GOVERNMENTAL

ORGANIZATIONS

Ministries, Authorities
and Municipalities
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Charitable, SECTORS
All manufacturing
and service sectors

Cooperative,
Human rights, and
Women and Youth
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PUBLIC ORGANIZATIONS
chambers of commerce
and unions
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These organizations found significant
benefits and achieved significant
improvements such as:

Improved use of resources.

Improved quality of products and services.
Increased sales and revenues.

Reduced waste materials.

Increased use of computer
systems and IT products.

Improvements in human resource
capacity and satisfaction.

Increased community participation.
Stronger governance.
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IDMC has worked with various international
donor organizations such as USAID, CHF,
JICA, ILO, WHO, UNIDO, Welfare Association,
World Bank, GTZ, Islamic Development Bank,
and others.
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The organizational structure consists of the
boardofdirectors whose chairmanguidesthe
company strategy, while its CEO manages
all operations and ensures company stability
and growth. The company is run through 4
departments, financial and admin, business
development, relations & communications,
and operations management. The company
plans and executes internal activities using
a carefully established management system
based on excellence criteria with well trained
human resources.

IDMC has established strategic partnerships
with sister consulting firms in the Arab
World (Abu Dhabi, Doha), and business
relationships with firms in Europe and North
America, who would provide us with support
as needed.

IDMC is permenant a member of Palestinian
Information Technology Association (PITA)
and theInstitute of Management Consultants
(IMC), and the European Foundation for
Quality Management (EFQM).
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Our work strategy is based on grass-root
analysis of organizational and development
issues and needs, designing human-based
solutions, using measurement tools and
information technologies.

Work Quality

Provision of comprehensive, detailed, cost-
effective, and high quality services tailored
to meet and exceed our clients’ needs.

Investment in IDMC Team

Persistent efforts to institute and standardize
high levels of performance among our
consultants and staff through intelligent
selection, continuing awareness and
training, and establishing an environment
where everyone can improve and excel.

Project Methodology

Integrating our knowledge and accumulating
experience in building human systems
and ensuring a threshold level of top
management involvement and participation.
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Find more about IDMC's clients and services on our website

www.idmc.ps
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ID Management Consultants (IDMC)

Al-Bireh, Palestine
T +972 2 242 1821
F +972 2 242 1820
info@idmc.ps




